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UNIVERSITY OF GEORGIA 2025 STRATEGIC PLAN

In November 2018, President Morehead charged a committee to develop a new strategic plan to guide
the University from 2020 to 2025. The 2025 plan was approved in September 2019 and formally launched
with the President’s State of the University Address in January 2020. The plan includes 13 institutional
goals under three mission-centered strategic directions:

Promoting Excellence in Teaching and Learning

o Expand experiential learning opportunities for all students.
Enhance training, support, and recognition for all who provide instruction.
Enhance infrastructure and support for evidence-based teaching methods across the
curriculum.

e Promote academic access and success for all students, with particular consideration for
underrepresented, rural, first-generation, and other underserved students.

Growing Research, Innovation, and Entrepreneurship

e Provide resources, support, and incentives to nurture a diverse and inclusive culture of
excellence in research, innovation, and entrepreneurship.

e Promote collaboration among academic units and between these units and external
organizations to drive interdisciplinary research and commercial activity.

e Align the human and physical capital of the University to expand the research enterprise and
fuel innovation and entrepreneurship at all levels of the organization.

e Enhance communications about the University’s strengths in research, innovation, and
entrepreneurship and the impact of those activities on local, state, national, and international
communities.

Strengthening Partnerships with Communities across Georgia and around the World

¢ Increase collaborative, community-focused research, scholarship, technical assistance, and
training in Georgia, across the nation, and world.

e Strengthen UGA's role in economic development across the State, with a particular emphasis
on underserved communities.

e Broaden opportunities for students to engage with the diversity of communities in Georgia
and across the nation and world on locally identified needs and issues.

e Develop high-impact global partnerships that engage and support UGA areas of research
and service excellence.

e Strengthen communications regarding how UGA sustainably supports and benefits
communities through research, teaching, and public service.
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